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MEETING ACTION ITEMS IN BOLD

Introduction and Opening Remarks - Olivia Fonseca
· Mr. Eugene Johnson is Chair of this committee.  After April 15, he will relinquish the Chair position.
· Mr. Johnson would like to remain as either a friend or emeritus member of
the committee. 

· Ms. Fonseca expressed her pleasure with her new role as pending Chair.
· Goals for DBE Committee discussed at January meeting included more
frequent meetings.

Roll Call

· Teleconference participants were asked to introduce themselves.  In attendance were: Mike Behney, Pat Casey, Claude Williams, Bob Ashby, Scheryl Portee.
Approval of the 2009/2010/2011 Minutes

· Ms. Fonseca did not have a copy of the January 2009 minutes and contacted Mr. Johnson for a copy, which he was unable to locate.  Ms. Portee thought that she had a copy and would look for it.  This item will be revisited once a copy
is found.
· The January 2010 and 2011 minutes were e-mailed with the meeting notice, and Ms. Fonseca asked if there were comments.  Ms. Portee indicated that she attended the January 2010 and 2011 meetings and should be added to the January 2010 and 2011 minutes.  There were no additional amendments, and a motion was made by Mr. Behney to approve and seconded by Ms. Portee.  The 2010 and 2011 minutes were approved by consensus.
TRB Synthesis Topics

· Six topics were submitted on behalf of the DBE committee by the February deadline.  The topics were: prequalification of DBEs to assess value of considering prequalification of DBEs for highway-related construction; use of set‑asides in DBE program; DBE goal calculation in design/build contracts; national bonding assistance program; establishing a SBE program; and DBE supportive services programs.
· Since not all topics will be funded, Ms. Fonseca asked if the topics should be ranked for priority.  Mr. Behney suggested voting via e-mail.  Ms. Fonseca concurred that this will be an action item for committee members: rank top three synthesis topics.
Triennial Strategic Plan (TSP)
· There hasn’t been a TSP for the last four years.  Ms. Fonseca will send an e-mail to committee members to identify four or five volunteers to help shape
the TSP.
TRB DBE Web site
· Mr. Behney noted the benefit of using the TRB DBE Web site as a place to store information of interest to anyone in or involved with the committee, i.e. state DOT.  Mr. Behney offered to host and maintain the Web site.
· Ms. Fonseca commented that the Web site is not limited to committee discussions and asked if anyone participating on this call had an immediate item such as an announcement, event, or public information that should be considered for posting.  No items were suggested.

· Ms. Fonseca thanked Mr. Behney and that members should go through him to post items to the Web site.
Webinar Session Topic(s)

· TRB is a strong supporter of webinar sessions and will assist in presenting webinar sessions.  One topic could be the New DBE rules; and, as a committee, we could host a webinar.  In addition, conference calls could be arranged with civil rights and modal staffs in attendance to discuss new rules.  Ms. Fonseca received a positive response from those on this call regarding their participation in a webinar regarding the new DBE rules.  Mr. Ashby agreed to present.
· Mr. Behney said that TRB will do the mechanics for the webinar once the committee submits their request.  The committee is responsible for presentation and outreach marketing roles.  One consideration is the number of attendees and bandwidth required.  If you volunteer to present a webinar, we will work with your availability and pull in others to assist.
· Ms. Fonseca agreed to move forward on this topic for a webinar and will e‑mail committee members.

· Another possible topic: short-term loans.  Ms. Portee commented that many would participate in this webinar as they are always looking for additional lender participation as well as assisting state DOT to identify DBEs who will benefit from the program.  Ms. Fonseca stated that the focus will be actual DBE participants in this webinar not only educators and government employees.

· Ms. Portee suggested high-speed rail (HSR) as another topic since it is one of the largest and highest-priority projects for this administration.
2012 DBE Committee Sessions Topics

· Next year’s TRB annual meeting theme is “Transportation: Putting Innovation and People to Work.”
· At January meeting, spoke about a session on success of the On-The-Job (OJT) Program.  Ms. Hope from VA is interested in a facility panel discussion on OJT.  The general committee has two sessions: one on OJT, which supports the theme.  Are there any ideas for the second session that we could host?  Mr. Behney suggested help for existing DBEs to take on more work class codes so that they could expand their opportunities.  Ms. Fonseca commented that one of the roles for supportive services should include helping DBEs diversify their business.  This suggestion supports innovation and OJT.  Mr. Behney will speak with Kai Roberts (sp?), Supportive Services, in PA, to see if he has specific thoughts and will e-mail committee.
· An e-mail will go out to all committee members for their input on the two
session topics.
General Information

· Ms. Fonseca asked participants for their thoughts on what the committee should be doing for the next nine months or if they had general information to share.

· Mr. Behney complimented Ms. Fonseca for holding a meeting soon after the annual TRB meeting and supports these meetings on a regular basis to keep elevating the committee.

· Ms. Fonseca mentioned that the Federal Rail Authority (FRA) needs to be included in discussions re: HSR.  It’s a huge $43 billion project in California that is experiencing a lot of turmoil from the business community.  FRA doesn’t have a condition that there be a DBE program. Even though it includes federal rail assistance, CFR 49 Part 26 doesn’t apply to federal rail funds.  The Governor of California imposed an Executive Order that the project will have a 25% SB goal and 3% DVBE goal.  DBEs want a DBE goal.  
· Mr. Behney suggested that if HSR is not chosen as a webinar topic there’s value to add status updates to future committee meetings.
· Ms. Fonseca reminded participants about committee membership.  The cap is 25, and some members will not be returning because they have fulfilled their 4 or 8 years.  Recruitment is necessary to fill vacant spots.  She asked everyone to consider who they know that may be interested in becoming a member, including D/M/WBE organizations; or, if not a formal member, a friend of
the committee.

Adjournment
· Meeting adjourned.
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