AGENDA NOTES

Transportation Research Board

Disadvantaged Business Enterprises (AFH80) Committee Meeting

Chair: Eugene Johnson

Monday, January 14, 2008


I. Action Items 

	ACTION
	WHO

	1. Develop and implement an annual web based DBE survey facilitated though the TRB DBE committee to highlight relevant topics for research.
	Mike Behney

	2. Check with Fred Hejl for a list of previous committee members so they can be recognized.  Evaluate recognition that may be feasible- certificate of appreciation, plaque, etc. 
	Eugene

Michele

	3. Develop Research Program using youth (for example Black Student Union) as interns or for scholarship program. 

a. Develop scope 

b. Research existing opportunity (for funding and or leverage)

c. Formulate a team and a program
	Youth Initiative Volunteer 

	4. Put AGC Contractors Tool Kit on the TRB DBE Sub-Committee website.
	Eugene to forward a copy to Mike Behney

	5. Post to website the research article, “Increasing Capacity of the Nations Small Disadvantaged Business [SDB's]” An EuQuant Report Commissioned by the Black Congressional Caucus Foundation by Dr Boston
	Michael Cooper will confirm with author that posting is ok

Mike Behney will post

	6. Coordinate and host Mid Year Meeting (via webinar/ webcast).  Consider a presentation from SBA and PNW- Greg Willis, General Counsel to SBA is potential speaker.  
	Shay Hope & Reggie Mosley; Eugene will provide topics

	7. Xerox or fax update member list, including friends of the committee, to Mike Behney 
	Eugene/Michele

	8. Send Mike Behney the research article, “The Success of Construction Companies Owned by Socially and Economically Disadvantaged Persons Participating in the USDOT Federal Program in the State of Oklahoma.” (Contained in Eugene’s “List of issues from around the nation”)
	Eugene

	9. Post format for Research Problems Statement on the TRB DBE Committee website
	Mike Behney

	10. Send the web link to the NCHRP Fraud Study to Mike Behney. “
	Eugene




II.
Volunteer(s) & New Efforts

	1.  Develop a potential model for sustained, continuous research on behalf of this committee to facilitate a continuous Research Program staffed by Youth
	Charles Wright

Shay Hope 

Ruben Anthony Jr

	2.  Liaison Committee Appointee
	O. Brad Anderson

	3.  Technical Subcommittee- team to receive and forward any submissions for Research Problem statements of synthesis topics
	Reggie Mosley 

O Brad Anderson 



	3.  Coordinate and Host Mid Year Meeting of TRB DBE Committee
	Shay Hope 

Reggie Mosley


III.
Turned In Documents:

A.  Synthesis Statements

· Race Neutral Disadvantaged Business Enterprise (DBE) Particiaption in Federally Funded Contracts:  Data Needs and best Practices by Pennsylvania transportation Institute
B.  Research Problem Statement

· Evaluating the Efficacy of Unified Certification Programs: Are These Programs fulfilling the Regulatory Mandate for “one stop shopping?” by Joanne L Lubart
IV.
Questions/Queries from the Group: 

· Why are DBEs not trade associations?

· What happened to last year’s synthesis statements

(Refer to last years minutes for a description of synthesis statement requirements

· Should AASHTO be represented on this committee?  Their role is as financer and gatekeeper

V.
Potential Speakers & Topics (Seeking 5 topics from all around the table)

	SUGGESTED PAPER, PRESENTATION, SYNTHESIS
	SPEAKER
	SUGGESTED BY

	1. Facilitator:  Arrington out of Phoenix
	
	Charles Wright

	2. Facilitator:  Dave Manning of NTSA
	
	Eugene Johnson, Charles Wright

	3. Facilitator:  Denise Bailey of Milligan
	
	Scheryl Portee

	4. Facilitator:  Rebecca Tanra of Colorado FTA, Region 5
	
	Scheryl Portee

	5. Facilitator: Andre McCrae?
	
	Scheryl Portee

	6. Facilitator: Brenda Nnambi of Washington State
	
	Eugene Johnson

	7. Presentation:  Graduating DBE firms: do they thrive or die, an comparison by race
	Bill Kirk

Michelle Flamer
	Michelle Flamer

Joann Luder

	8. Presentation:  OCIP & Bonding
	O Brad Anderson

Cliff Sexnader?
	O Brad Anderson

	9. Presentation:  The After Math for DBE Programs- Running Race Neutral Programs & How DBE Programs Operate after losing the court challenge.  i.e. Washington State
	Ruben Anthony
	Brenda Nnambi

	10. Research Paper & Presentation: “Increasing the Capacity of the Nation’s Small Disadvantaged Business [SDB’s] Business
	Dr Boston
	Michael Cooper

	11. Research Paper:  From Theory to Practice- Model Disparity Study findings to include a case study presentation by a state practicing the ‘best practice’ of the model
	Collette Holt
	Mike Behney

	12. Research Statement: Can Race Neutral Alone Address Discrimination
	
	Albert Davenport

	13. Research Statement: DBE Program 30 years from now – progression, regression, stagnation 
	
	Joann L Lubart

	14. Synthesis:  How OCIP can leverage bonding
	
	O Brad Anderson

	15. Synthesis:  Public Private Partnerships and their effects
	Shay Hope
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1.  Introduction & Opening Remarks

· TRB is a research organization, and yes it includes rocket scientists.  

· Research is essential; submit synthesis topics and research problem statements

· Shouldn’t take much to turn Annual web survey with prioritized top 5 into problem statements 

· Our charge is to research and present research

· Our committee has 3 measureables for success: (1) Attendance at presentations, (2) Synthesis topics presented to the committee, (3) Research problem statements submitted and researched. 

· We are late submitting our 3-year strategic plan; need  

2. Approval of 2007 TRB meeting minutes 

3. TRB Staff Comments/Construction Section Comments (Fred Hejl and Steve Dewitt)

a. Remember TRB is a research organization 

b. Website for construction committee is up

c. Submit problem research statements 

d. Some committees hold a mid year conference to discover research topics and the web conference model to solicit research.  

e. Compliance drive research model developed to compare compliance with FAR regulations.  Include minority student (black student unions) compliance versus waivers doesn’t see progress in Indian and Illinois (Caroline- Jordan {Behney/Wright/Rolland/Jordan}

f. Create a list of things TRB will solicit and pay for; budget is not an issue if TRB pays.  (Richard)

g. Potential major issues: Transportation financing, mega projects, $500 million toll roads in Indiana and how DBEs stand to benefit, effects of moving away from gas tax, Public/private partnerships are on the way presenting different challenges for DBEs. 

h. NCHRP research projects develop a program to help with issues 

i. Accessing resources is accomplished by submitting research problem statements 

j. Need DOT advocacy to push problem statements through.  State DOTs sponsors all of the TRB research. 

k. Note that NCHRP does not have a direct relationship to TRB, however, State transportation agencies like DOT do.

l. Develop a good problem statement 

m. Know the difference between a synthesis and a problem statement 

n. In most cases find a state DOT or FHWA to sponsor or push forward. 

o. Topics (Research Problem Statements) must be relevant and timely to get state DOTs support for funding 

p. Eugene pointed out that the challenge of this subcommittee is twofold.

· Members are tend to be practitioners, few researchers are in our midst 

· Civil rights & AA/EEO, by nature and design, is perception/value-based principles.  Subjects of race sex combined with money and greed keep our issues undervalued within construction industry, transportation organizations {DOT’s}. 

4.
TRB Student research/intern program

a. Link students and build them through scholarship and internship using TRB research through here.  Get a student to do data collection (Ruben)

b. Is there a champion for the cause? No volunteer; Charles Wright suggested Ruben Anthony Jr as champion.  Shay Hope agreed to support effort (Eugene)

c. Does DOT have a funding source? Can we request funding from FHWA? We need a minimum of $800,000 to implement such an effort (Carolyn Jordan)

d. OSDBU (Office of Small Disadvantaged Business Utilization) and NTSA (National Transportation Safety Administration?) have some programs that fund interns and scholarships (Scheryl Portee)

e. FHWA- Civil Rights office allows and accepts funding requests under OJT/Support Services (Michele)

f. Are we talking about writing a grant proposal? (Shay) 

g. Is there a champion for the cause? Carolyn Jordan recommends Dr Wright due to the fact that he brings youth to the TRB conference every year and has a program in place. We can use his module (Eugene, Carolyn)

h. USDOT has money for interns every year in the summer for a college student.  These include legal interns that work at FTA and FHWA every year.  There are presidential meeting interns that do rotations, some get permanent jobs.  Obviously there is money going through these agencies for youth.  The question is how various agencies access the funds, how can we access the monies for students to work on our issues? We need to make the heads of these programs listen to our proposal/plan. 
5.
Committee membership

a.
 It is agreed that members who are not aware of this committee do not conduct a lot of outreach for      their organization; we should try contacting industry associations to pass on information to their   membership (Andrea)

b. Contact Bill Kerr of Washington who represents AMAC (Minority Contractors Association), they are in the process of submitting changes to regulations

c. We all can and should solicit for committee membership/attendance (Charles Wright)

d. Comparable assessments of the needs of DBE communities’ and sample of utilized and not.  What is the correspondence between deliverers (states) and users (DBE’s) of services?  The real challenge is to get the audience to think broadly. (Eleanor)

6.
Subcommittee Reports and Appointments

A.  TRB Web Page Report

1. Committee webpage and list serve for information exchange

2. Encourage postings to website 

3. Add report from Civil Rights committee hearing

4. Add TRB report being done by Collette

5. Ruben’s research report to be added to website 

6. Emailing counterparts+ dbe-l@list.psu.edu
7. Need to advise him so you can be given privileges

8. Others who had handouts- mention session handout number when sending info 

9. TRB has web technology to allow at least 25 people to communicate (Charles Wright)

B.  Presentation Committee Reports

1. Presentation Feedback 

· Conducting session in morning and meeting afternoon is better

· Recommend free coffee since we started at 8 am 

· Session 1 had 38 attendees 

· Session 2 had 38 attendees starting; 27 ending the session 

· Currency of topic is helpful. Continue to maintain currency and relevancy of issues and research  (Charles Wright)

· Need to include more than just government representation. We could use more university representation, i.e. university of Pennsylvania (Carolyn)

· We can formulize, use of web survey once per year with every DOT to quantify issues with all DBEs rank and prioritize. Involve others in research at university level; help guide concerns and research with willingness to undertake and maybe foot the bill for research 

7.
Two dimensions for a potential model of continuous research:

A.  The ongoing DBE program web survey and 

· Eugene summarized the “Issues List” submitted by National peers

· Were our (DBE practitioners) endorsement sought, read and inputted? Expected FHWA to buy it.  Did it ever engage the DBE community or the government? (Charles Wright)

· Is the NCHRP web only document 120 a Survey of States Practices for Protecting Transportation Agencies Against Construction & DBE Fraud Including Use of Contractor Suspension & Debarment a product of this committee? (Michelle Flamer)

· Is there a measurement criteria that the firm who wins a research project must meet so as to prevent the degradation of the project?

· It is challenging for DBE practitioners to have what we do ‘valued’ by these committees which is a dampening effect on participants. It appears that negative info about DBE program gets funded quicker than positive.

· Something needs to be generated from committee meeting.  DBE Program 30 years from now – progress or stagnation

B.  The student researcher/intern program.

· Ruben Anthony has agreed to use the WisDOT interns to help on formulating this issue.
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